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The Spring Green Educational Foundation Youth Diversion Program moved to a new location on Detroit Avenue in Maumee. Pictured are Amanda Bradley (left), program director,
and Dawn Duhaime, executive director. The organization helps at-risk youth through a
comprehensive 10-week program for kids and their parents. MIRROR PHOTO BY NANCY GAGNET

Jacob Spellis, who is featured in the documentary film One, hugs a student during the
Next Step workshop. Spellis participated in several diversion workshops and he continues to help others involved in the program.
PHOTO COURTESY OF THE SPRING GREEN EDUCATIONAL FOUNDATION

Youth Diversion Program Finds New Home In Maumee
BY NANCY GAGNET
MIRROR REPORTER

The
Spring
Green
Educational Foundation
(SGEF) Youth Diversion
Program has moved to
Maumee.
The organization, which
focuses on the mental and
physical health and wellbeing of at-risk youth,
opened its doors on Detroit
Avenue in the former
Ballroom Company building near the intersection of
Detroit, River Road and
Scott Street in Maumee.
Executive director Dawn
Duhaime said that programming is still being conducted virtually, but she is
hopeful that in-person
classes will begin in the
spring.
“Our fingers are crossed
for that,” she said.
The Youth Diversion
Program was previously

located at the Monclova
Community Center in
Monclova Township. In late
2019, the organization
moved to Maumee because
more space was needed.
“We wanted to stay in
the area and Maumee is
kind of a hub – it’s close to a
lot of the areas that we serve
and it is easily accessible,”
Duhaime said.
The Youth Diversion
Program provides a 10week structured curriculum
for youths and parents.
Meetings take place once a
week for three hours to discuss a variety of topics,
including tobacco, drug and
alcohol use and the safe use
of social media and other
technology, and more.
Youths entering the program are between the ages
of 12 and 18, and are either
at risk or have committed a
nonviolent offense. The

Kate Owens (seated) is comforted by David Nalls during
a workshop. Nalls is featured in the documentary film
Chasing Hope, which is available for middle school and
high school students.
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children are often referred
by law enforcement and
school officials or by parents, who self-refer to the
program. A major component of the program is providing the tools to build
stronger family relationships and enhance key communication skills, said program director Amanda
Bradley, who is also a police
officer in Whitehouse.
“We are an educational
program that works with
parents and kids to give
them new tools – that’s what
we basically provide for parents and kids,” she said.
“Teenagers can be frustrating at times and we help
parents get things under
control and get them to
focus on families.”
Multiple
community
resources are used to help
families, and approximately
12 to 15 kids who take part
in the sessions come from
throughout the Northwest
Ohio region. Bradley said
that the goal is to get kids to
understand the thoughts
that lead to an unhealthy
outcome in order to replace
those
with
healthier
thoughts that lead to a better outcome. The common
thread among those referred
to the program is often disconnectedness and isolation.
“Kids feel disconnected
either from their friends or
their family, and so we are
really giving them a place to
come together to realize that
everyone has problems, so
they are not alone,” Bradley
said. “They start connecting
with each other and with the
staff, and when they check
in, we ask them how much
family time have they had –

either sitting down for a
meal or taking a walk
together – so they can
reconnect with their families.”
Duhaime said that the
program empowers parents
and equips them with the
tools needed to have a better
relationship with their children.
“I don’t think we would
be nearly as successful as we
are if we didn’t have the
ability to impact parents,”
she said.
They also continue to
help families, even those
who have successfully completed the program.
“Our mantra is that we
are your forever family,” she

said. “We have parents and
students who have come
back much later to use us a
resource, so this is not a one
and done for us – this is an
ongoing relationship.”
It costs $330 per family
to participate in the diversion program and kids must
also perform community
service work as part of their
participation. Scholarships
are available and Maumee
Churches United provides
funding to support Maumee
families in need.
The Youth Diversion
Program was founded in
2012, with funding provided
by the Spring Green
Educational Foundation
(SGEF), a nonprofit organi-

zation. Healing workshops
are also offered to those taking part in the program, and
later this year, a grief support group will also be
offered.
In addition to diversion,
the SGEF also supports antidrug initiatives including
the documentary films
Chasing Hope and One,
which address addiction.
The
Spring
Green
Educational Foundation
Youth Diversion Program is
located at 2319 Detroit Ave.
For information, please call
executive director Dawn
Duhaime at (419) 250-0810
or Amanda Bradley at (419)
460-1103 or visit www.
springgreen.org.
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Breaking The Cycle Of Negative Thinking And Behavior
MATTHEW D. RIZZO
PRESIDENT AND CEO
A RENEWED MIND

I recently read an article
that compared anxiety to a
hamster wheel . . . lots of
energy expended, but it gets
you nowhere. Any cycle of
thinking or behavior that
exerts that same level of
energy with no direction or
purpose will eventually lead
to an unhealthy outcome, be
it relational, spiritual, psychological or physical.
There is good news, however: Negative cycles have
been and continue to be broken. Consider these four
simple steps.
First, become aware of
the negative cycle. Without
having an awareness that a
negative cycle of thinking or
behavior exists, one cannot
even begin to change.
Negative cycles are often
hidden in our blind spot and
protected by personal
defense mechanisms. Some
common
examples
of
defense mechanisms include
denial, rationalizing or
blaming. While there is a
wide variety of defense
mechanisms, they share a
common
end
point:
unchanged thinking and
behavior.
In other words, being

stuck means the defense
mechanism is doing its job.
Thankfully, we have a
God who cares and has a
sense of humor. His secret
weapon to overcome any
defense mechanism that will
expose our blind spot: our
children. I once heard a pastor say it best in a sermon:
When God can’t get through
to you to bring about a positive habitual or character
change, he sends you a son
or daughter just like you to
open your eyes.
Isn’t that the truth? A living self-portrait! Seeing a
belief or behavior in another
person, especially someone
we love, can open our eyes to
our blind spots.
Other times, unfortunately, it takes a traumatic
event to raise the awareness
we need to break a negative
cycle in our life. A breakup, a
poor medical report, job
loss, accident or legal incident – like getting an
Operating
a
Vehicle
Impaired (OVI) charge can
painfully, yet quickly, call to
attention a negative cycle of
thinking or behavior.
Secondly, to change, one
must possess the will to do
so. Some call it chutzpah,
desire, grit or determination,
but it takes a commitment to
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change which can only be
controlled by the one making the change. So fuel your
desire.
The third step to breaking
a cycle of negative thinking
or behavior includes gaining
the know-how or skill set to
change.
Ponder this: One does
not wake up and decide to
run a marathon. It takes not
only desire, but training and
knowledge. If, for instance,
you struggle with getting
angry too easily, then learning relationship techniques,
positive self-talk and mediation are useful tools to
address this.
There are lots of
resources available to break
negative thinking and
destructive behaviors. My
personal preference is to
gain education from a person you trust who has overcome what you might be
struggling with.
Finally, aware of your
negative cycle of thinking or
behavior, desiring to change,
armed with the knowledge
to change, the fourth step is
having an ability.
It’s been my experience
that not every person has the
ability to put into practice
what they want to do, even if
they have the desire and
knowledge to do it. I personally would love to be a pilot
but lack the sharp eyesight to
do it. Also, there are times
when systemically, one does
not have the opportunity or
ability to achieve things one
would like to achieve. So
seeking professional help is
wise.
The four steps to breaking
a negative cycle will work,
but it’s important to remember that if you want to maintain this change, consider
reinforcing your progress.
Former football coach
Urban Meyer said it best
when he said, “What gets
rewarded, gets repeated.” So
reward yourself when you
make progress to keep it
going. An accountability
partner can help maintain
change as well.
Breaking the cycle of neg-
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ative thinking and behavior
is possible. The book written
by Jeffrey Hiatt, ADKAR
(for awareness, desire,
knowledge, ability and reinforcement) is an added
resource to assist with breaking negative cycles in your
life, professionally or personally. I have seen it work
in many people and believe
that the four steps outlined
will serve as a simple but
impactful way for making
the changes needed.
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